Walmart

31 Walmart Interview
Questions § Answers

Q1:Can You Tell Me About Yourself.

This question is designed to see how well you present yourself and whether your
personality and values align with the company. A strong answer should be concise,
focused, and relevant to the job you're applying for. Instead of sharing your life story,
highlight qualities like reliability, teamwork, customer service mindset, and ability to
adapt. End your response by connecting who you are to what makes you a good fit for
Walmart.

Sample Answer

"l would describe myself as a dependable, friendly, and motivated individual who enjoys
helping others and being part of a feam. I'm someone who likes fo stay active and
productive throughout the day, whether that means assisting cusfomers, keeping
things organized, or stepping in where I'm needed. | enjoy inferacting with different kinds
of people and believe that even small acts of kindness can make a customer’s day
better. | value structure and clear communication, but I'm also comfortable adapting
when things get busy or priorities shift. I've always appreciated how Walmart serves
communities by offering affordable products and accessible services, and | feel I'd be a
great fit for the feam because | bring a positive atfifude, a strong work ethic, and a
genuine interest in conftributing fo a welcoming and efficient environment.”

Q2: Why Do You Want To Work At Walmart.

Interviewers ask this to understand your motivation and whether you've taken the time
to learn about Walmart’s values and goals. To answer well, mention aspects of Walmart
that appeal to you, such as career growth, community presence, or team culture. Show
enthusiasm and align your personal values with the company’s mission. Focus less on
“what the job gives you” and more on how you can contribute to the team.

Sample Answer




"l want fo work at Walmart because | admire how the company focuses on serving the
community while providing opportunities for employees fo grow. | appreciate that
Walmart offers a fast-paced environment where feamwork, customer service, and
sfrong work ethic are all valued. I've always noticed that Walmart associates are helpful
and approachable, and I'd like fo bring that same level of service fo customers. | also like
that Walmart provides chances fo develop new skills and advance within the company,
so it feels like a place where | could build a long-ferm career. The idea of being part of a
feam that keeps things running smoothly and helps people find what they need really
appeals fo me. I'm excited about the chance fo conftribute fo a company with a sfrong
reputation and customer-first focus.”

Q3: What Does Great Customer Service Mean To You.

This question tests your understanding of customer service and how you’d apply it at
Walmart. Avoid giving generic answers—tie your response to real actions like patience,
helpfulness, and consistent effort. Mention how great service can lead to customer
loyalty and a positive store environment. Show that you take pride in making people feel
valued.

Sample Answer

"Great cusfomer service, fo me, means freating every customer with respect and
making sure they feel heard, helped, and appreciated. It's about more than just
answering questions—it’s creating a positive experience from the moment someone
walks in until they leave the store. Whether it's greefing someone with a smile, helping
them find a product, or solving a concern quickly, small actions go a long way. | believe
great service is about listening and staying patient, even when things get busy or
customers are frustrated. It also means faking responsibility when something goes
wrong and doing what you can fo fix it. When customers feel faken care of, they’re more
likely fo refurn and recommend the store fo others, which makes the whole feam
successful. To me, delivering excellent service is a daily choice and a key part of
representing the company in the best way possible.”

Q4: Describe A Time You Handled A Difficult Customer.

The interviewer wants to see how you manage conflict and stay professional under
pressure. Use the STAR method (Situation, Task, Action, Result), but avoid referencing a
specific job unless required. Focus on keeping calm, listening, and resolving issues
respectfully. Show that you can turn a difficult moment into a positive outcome.

Sample Answer

"A customer once approached me feeling frustrated about a product not working as
they expected. Instead of reacting defensively, | made sure fo stay calm, listen fo their
full concern, and reassure them that | would do my best fo help. | apologized for the
inconvenience and asked a few questions fo understand what went wrong. After
clarifying the issue, | walked them through the refurn process and helped them find a



replacement that better suited their needs. | also made sure they knew we appreciated
their patience and business. By the end of the inferaction, the customer thanked me for
being helpful and understanding. That experience reminded me how powerful it can be
fo stay calm, listen actively, and show empathy, even in difficult situations. | believe
handling fough interactions the right way can turn a complaint info loyalty.”

QS5: Describe A Time You Went Above And Beyond For A
Customer Or Team.

This question tests your willingness to go the extra mile. Use a scenario where you took
initiative without being asked. Focus on how your actions made a positive difference,
such as relieving a coworker’s workload or ensuring a customer got what they needed.
Show that your motivation comes from wanting to help, not just get noticed.

Sample Answer

"There was a time when | noficed a customer sfruggling fo find several items on a busy
day. Instead of just pointing them in the right direction, | offered fo walk with them and
help gather everything on their list. While doing this, | also asked if they needed anything
else and made suggestions for related items. This not only saved them fime but made
their experience more enjoyable and stress-free. Affer helping the customer, | refurned
fo the feam and assisted in restocking an aisle that had fallen behind due fo the rush. By
stepping in proactively, | helped both the cusformer and my coworkers get through a
hectic moment more smoothly. The customer leff happy and said they'd come back
because of the support. Moments like these remind me that faking inifiative can have a
big impact, whether it's for a shopper or for the feam.”

QG6: Tell Me About A Time You Worked As Part Of A Team To Solve
A Problem.

Interviewers look for teamwork, problem-solving, and communication skills here. Use a
group situation where everyone had a role and you contributed actively. Focus on
collaboration—what you did, how you supported others, and the positive result. Show
that you value team success over individual credit.

Sample Answer

"l was part of a feam working on an important group fask where we were running
behind schedule. Everyone was feeling the pressure, so we decided fo pause and
quickly discuss what was slowing us down. As a feam, we broke the project info smaller
parts and matched fasks fo each person’s strengths. | volunteered fo handle an area
that needed extra attention and offered support fo anyone who got sfuck. We checked
in with each other throughout the process, and by communicating openly, we were able
fo finish everything on fime. Not only did we meet our goal, but we also built frust by
backing each other up. That experience showed me the power of feamwork, especially
when everyone is willing fo step in, stay flexible, and work foward a shared oufcome.”



Q7: How Do You Prioritize Tasks During A Busy Shift.

This question tests how well you manage time and handle multiple responsibilities.
Show that you understand the importance of staying organized and focusing on high-
impact jobs first. Mention using checklists, communication, or asking for guidance when
necessary. Demonstrate that you stay calm and efficient, even when things get busy.

Sample Answer

"During a busy shift, | start by idenftifying the most fime-sensifive and important fasks,
such as helping customers who are waiting, restfocking items that are running low, or
completing required check-ins. | usually make a menftal or written checklist so nothing
gefts overlooked. If I'm unsure which fask should come first, | won't hesitate fo ask a
supervisor for quick clarification fo make sure I'm working in the right direction. | also
stay flexible—if a customer needs help or something unexpected happens, I'm ready fo
aqjust. Staying calm, planning ahead, and keeping communication open hejp me
manage multiple fasks without feeling overwhelmed. That way, I'm able fo stay
productive and maintain a positive affitude, even during the busiest moments.”

Q8: How Do You Handle Stress Or Pressure In A Fast-Paced
Environment.

The goal here is to show emotional stability and professionalism. Highlight techniques
like staying organized, taking short breaths, or breaking tasks down. Emphasize staying

focused and positive no matter how hectic it gets. Avoid saying you “never feel
stressed”—acknowledge it's normal but manageable.

Sample Answer

"I handlle stress by staying calm, organized, and focused on what need’s fo be done.
When things geft fast-paced, | fake a moment fo quickly prioritize fasks and fackle them
one at a fime instead of panicking. | remind myself fo maintain a positive attitude
because custfomers and coworkers offen look fo others for reassurance during busy
fimes. If | start feeling overwhelmed, | fake a few deep breaths or quickly regroup fo
make sure I'm approaching things efficiently. I've found that staying proactive and
asking for help or clarification when needed can prevent small issues from furning info
big ones. | also make sure fo support my team, because when everyone works fogether,
the pressure becomes a lot more manageable. Overall, | view busy moments as
opportunities to stay sharp and grow sfronger under pressure.”

Q9: Tell Me About A Time You Made A Mistake And What You Did
Next.

This question measures your accountability and problem-solving ability. Choose an
example where you took responsibility for the mistake and worked to correct it. Don't
blame others. Focus on what you learned and how you improved moving forward.



Sample Answer

"l once made a mistake while completing an important fask during a busy period. |
realized it shortly affer and immediately let the person in charge know, explaining what
had happened and asking how I could fix it. | fook responsibility and worked quickly fo
correct the issue so it didn’t affect the feam or the customer. Afferward, | fook the fime
fo review what went wrong and figured out what | could do differently next fime—
whether that meant double-checking my work or slowing down for a few exfra seconds.
/ also asked for feedback so | could prevent the same mistake in the future. That
experience faught me that mistakes can happen, but what really matters is how you
handlle them. Owning up, fixing what you can, and using it as a lesson shows integrity
and helps you grow.”

Q10: What Are Your Strengths And Weaknesses.

This is a chance to show self-awareness. Pick strengths that align with the job (like
patience, attention to detail, teamwork). For weaknesses, avoid clichés like “I care too
much.” Choose something real but explain how you're improving it.

Sample Answer

"My strengths include being reliable, staying calm under pressure, and freating
everyone with respect. 'm someone who enjoys helping others, whether that's a
customer looking for assistance or a coworker who needs a quick hand. I'm also quick
fo learn new fasks and stay focused unftil a job is done well. As for weaknesses, /
sometimes take on foo much at once because | want fo be helpful, but I've learned that
it's better fo pace myself and communicate when | need support fo avoid burnout. I've
become more comfortfable asking questions or delegating when it's appropriate, and
it’'s made me more efficient while still being dependable. | believe knowing your
strengths and weaknesses is imporfant because it helps you grow and be a better
fearmmate.”

Q11: How Would You Handle A Price Discrepancy Or Price Match
Request.

This question tests your knowledge of policy and your customer service approach.
Show that you'd stay calm, double-check information, and follow store guidelines.

Demonstrate respect for both the customer and the company's policies. Focus on
solving the issue in a way that keeps the customer satisfied while staying compliant.

Sample Answer

"If a customer pointed out a price discrepancy or requested a price martch, I'd start by
listening respectfully and thanking them for bringing it fo my attention. I'd check the
current pricing on the iterm and compare it fo any valid ads or eligible competitor prices
Iif a price maftch is requested. If the policy allows it, I'd adjust the price, making sure the
customer feels valued and respected. If the request doesn’t meet the guidelines, | would
politely explain the policy and offer alfernatives, like checking for a similar item or



helping them find a current deal. My goal would always be fo keep the inferaction
positive and professional while making sure | follow store procedures. Sometimes a
friendly approach and clear explanation are all it fakes for a customer fo feel heard and
leave safisfied.”

Q12: How Would You Respond If A Customer’s Card Was

Declined.
This question tests customer sensitivity and your ability to handle embarrassing
moments professionally. Show that you would be discreet and respectful. Focus on

offering solutions, not judgment. Keep the interaction calm and supportive to avoid
making the customer uncomfortable.

Sample Answer

"If a customer’s card was declined, I'd handle the situation with sensitivity and
professionalism. I'd quietly let them know that the card didn’t go through and ask if
theyd like fo fry it again or use another form of payment. I'd keep my fone calm and
friendly, making it clear that these sifuations happen all the time. If there was a line, I'd
offer fo pause their fransaction while they sort it out, so they don’t feel rushed or
embarrassed. My goal would be fo keep things as smooth and respectful as possible,
ensuring the customer feels supported instead of judged. Staying calm and
understanding in moments like this helps maintain a positfive experience for the
customer and keeps the checkout process running efficiently for everyone else.”

Q13: How Do You Handle Long Lines Or A Sudden Rush Of
Customers.

This question tests your ability to stay efficient and calm during peak times. Show that
you stay organized, communicate clearly, and maintain quality service. Highlight
balancing speed with accuracy and friendliness.

Sample Answer

"When dealing with long lines or a sudden rush, | stay focused and fry fo keep the
process moving efficiently while keeping a friendly attitude. | make sure every customer
feels acknowledged, even if it's just a smile or a quick “I'll be right with you.” | sftay
organized and avoid unnecessary steps so fransactions move quickly. If needed, I'd call
for backup or open another register fo help reduce wait fimes. | also fry fo stay aware of
what'’s going on around me—if | see someone sfruggling or confused, | guide them fo
the right place fo avoid delays. Staying calm and positive under pressure sefts the fone
for the environment and keeps things running smoothly. I've learned that even during
busy times, good communication and a steady pace can furn a rush info an opportunity
fo provide great service.”



Q14: How Would You Handle A Situation When You Don’t Know
The Answer.

The interviewer wants to see if you're resourceful and confident enough to admit when
you need help. Explain that you wouldn’t guess or ignore the question. Show that you'd
find the right information quickly and keep the customer informed.

Sample Answer

"If 1 didn’t know the answer fo a customer’s question, 1'd start by being honest and lettfing
them know | want fo make sure | give them the correct information. I'd offer fo check the
system, ask a coworker, or bring in a supervisor who could assist. While doing that, I'd
stay attentive and keep the customer updated so they don't feel forgotien or brushed
off. | see situations like this as a chance fo learn something new and help someone at
the same time. My priority would always be fo make sure the cusfomer leaves with the
information they need, even if that means asking for help. I think that being willing fo
search for answers shows respect for the customer and pride in doing the job well.”

Q15: How Do You Resolve A Conflict With A Coworker.

The goal here is to show professionalism and emotional intelligence. Focus on
communication, listening, and keeping things respectful. Show that your goal is
cooperation and shared success, not being “right.”

Sample Answer

"When I've had a disagreement with a coworker in the past, my first step is fo stay calm
and fry fo understand their point of view. | believe in falking things out privately and
respecttully instead of letting things build up or affect the feam. I'd listen carefully,
explain my perspective clearly, and look for common ground or a compromise that
works for both of us. If the problem continued or affected work performance, I'd involve
a supervisor fo help mediate and find a fair solution. I've learned that resolving conflicts
respecttully leads fo sfronger feamwork and a more positive work environment. At the
end of the day, we're all working foward the same goals, and keeping communication
open makes that possible.”

Q16: How Do You Stay Organized During Your Shift.

This question evaluates time management and productivity. Show that you use
methods like lists, routines, or check-ins to stay on track. Emphasize avoiding clutter,
multitasking effectively, and communicating as needed.

Sample Answer

"Staying organized during my shift starts with keeping a clear workspace and knowing
what my main fasks are for the day. I like fo make a quick mental or written list so | can
stay focused and check things off as | go. I also group similar fasks fogether fo save

fime—like restocking one section fully before moving fo another. If priorities change or



something unexpected comes up, | stay flexible but always make sure fo finish what I've
started or communicate about it before swifching. I've found that staying organized not
only helps me stay productive but also allows me fo help others when needed. If creafes
a smoother flow for the whole fearm and helps ensure everything gets done properly.”

Q17: How Would You Upsell Or Cross-Sell Relevant Products.

The goal is to show you understand the sales process without being pushy. Focus on
building rapport, asking the right questions, and recommending products that truly fit a
customer’s needs. Keep it helpful and natural.

Sample Answer

"l believe the best way fo upsell or cross-séll is fo first listen carefully and understand
what the customer really needs. Once | know what they re looking for, | can suggest an
upgraded version, related item, or add-on that might make their purchase even more
useful. For example, if a cusfomer is buying a printer, | might point out a combo deal that
includes extra ink or paper at a discount. | always keep the conversation friendly and
informative, not pushy. | think cusfomers appreciate when someone is looking out for
them and helping them get more value. It's about solving problems and making
shopping easier, which builds frust and helps the store as well.”

Q18: Why Should We Hire You.

This is your chance to show confidence and summarize your strengths. Focus on
qualities like reliability, positivity, and ability to add value. Connect your mindset and
work style to Walmart’s goals.

Sample Answer

"You should hire me because I'm someone who shows up each day ready fo work hard,
help others, and sfay positive no matter what the day brings. | take pride in being
reliable and maintaining a friendly atfitude with cusfomers and coworkers alike. I'm the
kind of person who jumps in wherever heeded, whether that's assisting customers,
restocking, or supporting my team during busy times. | enjoy learning new things and
adapting quickly, so I'm confident | can pick up Walmart's systems and routines. | care
about doing things right and helping create a store environment that customers enjoy
returning fo. | believe my work ethic, willingness fo learn, and customer-first mindset
would make me a sfrong fit for the feam and a valuable part of the sfore’s success.”

Q19: Do You Have Reliable Transportation.

This is a practical question to confirm you can consistently arrive at work on time. Be
honest and reassure the interviewer that you have a dependable plan in place. Even if
you don't drive, explaining your routine and reliability matters. Emphasize your
commitment to punctuality and reliability.



Sample Answer

"Yes, | do have reliable fransportation. | understand the importance of being on fime and
ready fo work, especially in a feam-oriented environment like retail. | have a dependable
way fo get fo and from work, and | plan my schedule carefully so that fransportation
never becomes an issue. Whether it’s an early morning shift or a closing shift, | make
sure fo leave enough fime for unexpected delays. If needed, | also have backup options,
such as public fransit or rides from family, fo ensure | can always be present. | fake
punctuality seriously and believe that being dependable is one of the most important
ways fo support the feam and keep things running smoothly.”

Q20: What Is Your Availability Including Nights Weekends And
Holidays.

This question checks whether your schedule fits the needs of the store. Be honest about
your true availability. Show flexibility when possible but don’t promise what you can’t
deliver. If you're open to nights, weekends, or holidays, let them know clearly.

Sample Answer

"I have a flexible schedule and am available fo work days, evenings, weekends, and
holidays if needed. | understand that refail requires coverage during peak fimes, and I'm
prepared fo help ensure the store runs smoothly when it'’s busiest. Whether it's a
morning shift getting things ready for cusfomers or a closing shift helping fidy up and
restock, | can adapt fo what the feam needs. | also recognize that holidays are
especially important for customer fraffic, and I'm willing fo work during those fimes fo
support the store. | fry fo maintain good communication about my schedule and, when
possible, make myself available fo cover shifts or help out when there’s a need. I'm
committed fo being a dependable fearm member with a schedule that supports sfore
operations.”

Q21: Are You Comfortable Working In Different Departments If
Needed.

Interviewers ask this to see if you're flexible and willing to step outside your main role.
Show that you're open to learning and see value in supporting the team where needed.
Express interest in gaining experience across departments to improve your skills.

Sample Answer

"Yes, I'm very comfortable working in different departfments if needed. | see it as a great
opportunity fo learn more about the store, support the team, and build new skills.
Whether it'’s helping customers in electronics, restocking groceries, assisting in apparel,
or jlumping in at the front register, I'm open fo stepping info any area where | can be
useftul. | believe being adaptable makes the store run smoother, especially during busy
fimes or staffing shortfages. | also enjoy the idea of learning different roles because it
helps me understand how the sfore operates as a whole. Being flexible not only makes



me more valuable as a feam member but also helps create a stronger and more
efficient work environment for everyone.”

Q22: Can You Lift 50 Pounds Or Perform The Physical
Requirements Of This Role.

This is to assess whether you're physically capable of handling job demands such as
lifting, standing, or carrying. Answer confidently and only if it's true. You can also
mention how you manage physical tasks safely and effectively.

Sample Answer

"Yes, | can lift up fo 50 pounds and am able fo meet the physical requirements of the
role, including standing for long periods, bending, and moving things around safely. I've
learned fo use proper liffing fechniques, such as bending at the knees and keeping
items close fo my body, fo prevent injury. | don’t mind staying active throughout the day
and actually enjoy work that keeps me moving. If there’s ever a fask that requires ftwo
people or special equipment, I'm always cautious and make sure fo follow safety
guidelines. | know how important it is fo handle physical fasks safely—noft just for my
own well-being but for the safety of my coworkers and the customers in the store. I'm
ready and able fo do the physical part of the job with care and responsibility.”

Q23: How Do You Ensure Safety Procedures Are Followed On The
Job.

This tests your awareness of workplace safety and your commitment to maintaining
standards. Explain your approach to staying alert, following rules, and looking out for
hazards. Show that you take safety seriously and are proactive in preventing accidents.

Sample Answer

"l ensure safety procedures are followed by staying alert, following company guidelines,
and never cutting corners. | always fake the fime fo read and understand the policies
related fo my duties, whether that involves handling machinery, liffing items, or
maintaining clean walkways. If | nofice something unsafe, like a spill or an item in the
wrong place, | fake care of it right away or noftify the right person. | also make sure fo use
proper equipment and fechniques when liffing, stacking, or moving items fo avoid injury.
Communication is key foo—if | see someone doing something unsafe, | politely mention
itor find a supervisor who can help. | believe safety is everyone’s responsibility, and
staying mindful helps protect both the feam and our customers.”



Q24: How Do You Approach Cash Handling Accuracy And
Register Variances.

This question tests your attention to detail and tfrustworthiness. Focus on accuracy,
following procedures, and staying organized. Mention staying calm and asking for help
if something seems off.

Sample Answer

"l approach cash handling with focus and atfention fo detail because | understand how
iImportant accuracy is in protecting both the cusfomer and the store. | double-check the
amount being given and received, count back change, and follow all procedures for
scanning, refunds, or voids. | avoid disfractions and fake my fime fo make sure each
fransaction is correct before moving on. If there’s ever a variance or something doesn’t
add up, | stay calm, immediiately noftify a supervisor, and follow proper steps fo resolve it.
| believe keeping accurate records and being fransparent about any mistake builds
frust. | also like fo regularly make sure my register is organized and easy fo manage so
there's less room for error. Maintaining accuracy at the register is a small defail that has
a big impact on daily operations.”

Q25: What Would You Do If You Suspected Shoplifting Based On
Company Policy.

This tests your judgment and awareness of company rules. Emphasize staying calm,
observing, and reporting—not confronting the person directly. Show that you value
safety and follow protocol.

Sample Answer

"If | suspected someone of shoplifting, | would follow company policy by observing the
situation quietly and dliscreeftly without confronting the individual directly. | understand
that only frained personnel or management should handle suspected theft. | would
make a mental note of important defails like the person's appearance, behavior, and
the items involved. Then, | would report what | observed fo a supervisor or loss
prevention associate as soon as possible. | would continue with my other fasks while
staying aware of the situation, but | would not fake matters info my own hands. Safety is
always a priority, both for the cusfomer and the feam, so it's important fo follow
procedure and leave the decision-making fo those frained fo handle it.”

Q26: How Do You Use Or Learn New Store Technology Such As
Handhelds Or Apps.

This checks your adaptability and comfort with new tools. Show that you're open to
learning and confident with technology. Mention how you follow instructions, ask
questions, or practice until you're comfortable.

Sample Answer




"I'm very comfortable learning and using new store fechnology like handheld scanners,
inventory apps, or scheduling fools. | usually start by following the instfructions or fraining
materials given, and I'm not afraid fo ask questions if | need clarification. | like fo practice
using the fool unfil | feel confident with the basic features, and then | explore any
addlitional functions that might help me work more efficiently. If a coworker has
experience with the device, I'll ask them for quick fips or shorfcuts. | see fechnology as a
way fo make work faster, more accurate, and more organized. | always fry fo stay up-tfo-
date with the fools we use because | know it helps both the feam and the customers. I'm
quick fo adapt, and | enjoy learning new systems that keep everything running
smoothly.”

Q27: Tell Me About A Time You Received Constructive Feedback
And How You Applied It.

This shows how well you accept feedback and use it to improve. Select a moment
where feedback helped you grow. Avoid being defensive—focus on listening, learning,
and applying what you were told.

Sample Answer

"Once, | received feedback about being more efficient during peak fimes so | could help
more customers in a shorter period. Instead of feeling discouraged, | fook the advice
serfously and thought about small changes | could make. | practiced organizing my
workspace better, grouping fasks, and improving my communication with coworkers so
we could support each other. | also asked for fips from more experienced feam
members and observed how they moved quickly while staying accurate. Within a short
fime, I noficed a real improvement in how efficiently | worked during busy hours, and
others started fo nofice foo. That experience faught me that feedback, even when it
points out areas for improvement, is really a chance fo grow. Staying open and applying
what you learn makes you a stronger part of the feam.”

Q28: What Does Integrity Mean To You At Work.

This explores responsibility and ethical behavior. Explain how integrity guides your
decisions, even when no one is watching. Mention things like honesty, respect,
consistency, and doing what's right.

Sample Answer

"Infegrity at work means being honest, dependable, and doing the right thing even when
no one is watching. It’s about following company rules, freating customers and
coworkers with respect, and owning up fo mistakes instead of hiding them. For me, it
also means keeping your word—if you say you'll help someone or complete a fask, you
follow through. Infegrity shows up in simple actions, like returning exfra change fo the
register or reporting something unsafe instead of ignoring it. It also means being reliable
and handlling company property and information with care. When everyone brings
integrity fo work, it builds frust, creates a positive environment, and shows custfomers



they can depend on the business. | fry fo show infegrity in every fask, because it reflects
not just who | am as an employee, but as a person.”

Q29: What Motivates You To Do Your Best Work.

Interviewers want to know what drives your performance. Focus on intrinsic motivators
like pride in helping others, team success, personal growth, or making a positive impact.
Show what keeps you consistent, not just what gets you through a shift.

Sample Answer

"What mofivates me most is knowing that my work makes a difference. | enjoy helping
customers find what they need or making their day a litfle easier, and that sense of
conftribution keeps me engaged. | also like being part of a feam where everyone
supports each other and works foward a shared goal—it feels good fo know my effort
helps the sfore run smoofthly. I'm mofivated by personal growth foo—whether it'’s
learning a new skil|, getting faster at a fask, or faking on more responsibility. | find it
rewarding when my work is noticed and appreciated, but | also fake pride in doing my
best even when no one is watching. For me, showing up with a positive atfitude and
faking pride in my work is something | value every day.”

Q30: Where Do You See Yourself In The Next Year Or Two.

This question gauges your long-term interest and career mindset. Keep it realistic and
aligned with the company. You don't need a specific job title—just show you’re looking
to grow, take on responsibility, or develop skills within the company.

Sample Answer

"In the next year or two, | see myself growing with the company, improving my skills, and
faking on more responsibility. | hope fo learn more about different areas of the store and
become someone the feam can rely on for support and leadership. If opportunities
come up for cross-fraining or advancement, 1'd be inferested in exploring them. 1d like fo
conftribute fo not just the daily fasks but also fo the store’s bigger goals, like improving
customer experience or helping nhew employees learn the ropes. | believe Walmart is a
place where hard work and dedlication can lead fo long-term growth, and I'd like fo build
a sfrong foundation here and see where that journey fakes me."”

Q31: Do You Have Any Questions For Us.

This gives you a chance to show interest and clarify expectations. Ask questions that
show you're thinking about the role and how you can grow. Avoid asking about pay or
time off right away. Instead, ask about the team, training, expectations, or success in
the role.

Sample Answer




"Yes, | do have a couple of questions. First, what does a typical day look like in this
position, especially during busy periods? I'd also love fo know more about the feam I'd
be working with and how fraining is handled for new employees. Finally, what qualities
ado you think make someone successful in this role at Walmart? I'm asking because /

want fo make sure | bring the right energy, work ethic, and atfitude fo the feam from day
one.”



