Walgreend

19 Walgreens Interview
Questions & Answers

Q1: How Would You Describe Yourself?

This is often the first question and sets the tone for the interview. Keep your answer
professional, focusing on your work background, skills, and qualities that match what
Walgreens looks for: customer service, feamwork, and reliability. Avoid going into
personal details unless they directly support your work ethic. End by tying your
experience or strengths to how you can succeed in the role at Walgreens.

Sample Answer

"1'd describe myself as someone who enjoys working in roles where | can interact with
people and provide a positive experience. In my past jobs, I've learned the importance of
being dependable, patient, and atfenfive fo customers’needs, especially in fast-paced
environments. For example, while working in retail, | regularly helped customers find
products, answered questions, and made sure they left satisfied, even when the store
was busy. | also made sure fo support my coworkers, because I've found that feamwork
makes the day run more smoothly for everyone. Beyond customer service, I'm
comfortable handling cash registers, organizing products on shelves, and keeping the
workspace clean and safe. | fake pride in being reliable and showing up prepared fo
work every shiff. What excites me about Walgreens is the opportunity fo help cusfomers
in both retfail and healthcare-related areas, while growing my skills in a supportive feam
environment. | see myself contributing positively and being a consistent, dependable
feam member.”

Q2: Why Do You Want to Work at Walgreens

This question tests your motivation and knowledge of the company. Show that you've
done research on Walgreens and explain how your values align with their focus on



customer service, healthcare, and community presence. Avoid saying you just want a
paycheck. Instead, highlight growth opportunities, job stability, or interest in helping
customers in a frusted brand environment.

Sample Answer

"l want fo work at Walgreens because it's a company that's known for serving
communities with both retfail and pharmacy services. | appreciate that Walgreens isn't
Just about selling products—it's about improving people’s lives by making healthcare
and everyday essentials accessible. That's something | want fo be part of. | also like the
fact that Walgreens has been around for over a century, which shows it's a stable,
frusted company with opportunities fo grow. I'm looking for a workplace where | can
learn, develop, and build a long-term career, and Walgreens provides that. On fop of
that, I enjoy being in a customer-facing role where | can make someone’s day a little
easier by helping them find what they need or offering good service. Working here feels
like the right fit because 1'd be combining my strengths in customer service with an
organization that values professionalism, teamwork, and putting customers first.”

Q3: What Can You Tell Me About Walgreens as a Company

Here, the interviewer wants to see if you've researched Walgreens. Mention the basics:
founded in 1901, one of the largest drugstore chains, and focused on pharmacy, health,
and wellness. Also note Walgreens’ commitment to community care and convenience.
Keep it concise and confident to show you're prepared.

Sample Answer

"Walgreens is one of the largest and most recognized pharmacy and retail chains in the
United States, founded back in 1901. It has thousands of locations across the country,
which makes it a frusted brand for millions of customers. Walgreens focuses not only on
refail products like food, health items, and household essentials but also on providing
essential healthcare services through its pharmacy and wellness offerings. The
company’s mission is centfered on improving people’s health and making quality care
more accessible. | also know Walgreens has been moving foward digital solutions and
arive-thru services fo make shopping more convenient for customers. What stands out
fo me is how Walgreens combines customer service with healthcare support, which
makes it more than just a refail store—it’s part of the community. | find that inspiring
because it gives employees like me a chance fo confribute fo something meaningful
while also helping customers with their everyday needs in a professional, supportive
environment.”

Q4: Who Are Some Competitors of Walgreens

This question checks your business awareness. The best approach is to mention direct
competitors like CVS, Rite Aid, and Walmart pharmacies. You don’t need to go into deep
detail, but you should show that you understand the market Walgreens operates in.



Emphasize that even with competition, Walgreens stands out for its history and
customer service.

Sample Answer

"Walgreens operates in a very competitive refail and pharmacy market, and some of its
main competitors include CVS, Rite Aid, and Walmart, which also provide pharmacy
services. There are also other competifors like Target, grocery store pharmacies, and
even online options that are starting fo grow, such as Amazon's pharmacy service.
While there are many options for customers, Walgreens has built a sfrong reputation
over more than 100 years and confinues fo be a frusted place for both healthcare and
refail needs. What I find unique about Walgreens compared fo its competifors is its
community presence, convenience of having so many store locations, and a sfrong
focus on both customer service and healthcare. Customers not only rely on Walgreens
for their prescriptions but also for everyaday essentials, which makes it a one-stop shop.
That combination is why I think Walgreens confinues fo stand out in a competitive
space, and it’s one reason I'd be proud fo work here.”

QS5: What's Your Availability. Is It Flexible.

This is a scheduling question, and honesty matters. Be clear about when you can work
and emphasize flexibility, if possible, since retail often needs coverage during evenings,
weekends, or holidays. Show that you understand the nature of the job and that you're
dependable. If you have limitations, state them respectfully while still demonstrating
willingness to work when needed.

Sample Answer

"My availability is fairly open, and | understand that in refail and pharmacy settings,
flexibility is very important. I'm willing fo work evenings, weekends, and some holidays,
since | know those are offen busy fimes when customer fraffic is high. | enjoy working in
feam environments where everyone pifches in, and being flexible with my schedule is
one way | can support the store and my coworkers. For example, in a past role, /
sometimes stepped in fo cover extra shifts when a feam member couldn’t make it, and /
learned how much that helps the feam run smoothly. At the same fime, | like having
clear communication about scheduling so | can plan ahead and make sure | give my
best effort at work. Overall, my goadl is fo be reliable and adaprtable so the sfore can
meet customer needs at all times. If hired, 1'd be happy fo discuss any scheduling
expectations so | can best fit the needs of Walgreens and contribute as a dependable
feam member."”

Q6: How Would You Handle an Upset or Difficult Customer

This question tests customer service skills. Show that you can stay calm, listen, and
empathize with the customer. Walk through steps: listening, apologizing if needed,
offering solutions, and knowing when to involve a supervisor. Demonstrating patience



and professionalism is key, since Walgreens values customer satisfaction and repeat
business.

Sample Answer

"If | encountered an upset or difficult customer, | would first remain calm and make sure
fo listen carefully fo what they re saying. Offen, customers just want fo feel heard, so
showing empathy and acknowledging their concern can go a long way foward defusing
fension. Affer understanding the issue, | would apologize sincerely if something went
wrong, even if it wasn't directly my fault, and then focus on finding a solution that works
within Walgreens’ policies. For example, this might mean helping them find an
alternative product, processing a return, or contfacting the pharmacist or manager if it’s
a more complex issue. In my past roles, I've learned that staying positive and respectful
helps turn difficult situations info opportunities fo rebuild frust with the customer. If
needed, /'d involve a supervisor fo ensure the issue was resolved fairly. My goal would
always be fo leave the customer feeling that Walgreens cares about them and that their
concerns were taken seriously.”

Q7: Describe A Time You Solved a Problem at Work or Dealt with
Criticism.

Here, they want to see problem-solving skills and professionalism. Use the STAR
method (Situation, Task, Action, Result). Share an example where you took feedback or

solved an issue, showing growth and a positive outcome. Emphasize that you handle
challenges with maturity and see them as opportunities to improve.

Sample Answer

"In a previous reftail role, there was a time when a customer couldn 't find a specific
product and became frusfrated because it was out of stock. The situation required
quick thinking, because | didn’t want the cusfomer fo leave dissaftisfied. | listened
carefully fo their concern, checked our system, and explained that the item would be
restocked within a few days. To help in the moment, | offered a similar alternative
product, and the custfomer decided fo purchase that instead. They thanked me for
faking the exfra fime fo help instead of just saying it wasn’t available. Another example
was when a supervisor gave me feedback that | needed fo improve how | managed my
fime during closing duties. At first, I felt a little defensive, but | quickly realized the
feedback was valid. | adjusted my routine, prioritized befter, and within a few weeks my
manager complimented the improvement. I've learned that being open fo criticism and
willing fo adjust is key fo growing and being successful on any feam.”

Q8: If You Saw a Cashier Struggling with a Long Line and Couldn’t
Open Another Register, What Would You Do

This question tests teamwork and problem-solving. Show that you'd stay proactive, help
both the cashier and customers, and keep calm under pressure. Emphasize supporting



coworkers and ensuring customers feel valued. Mention communication and feamwork
as your focus.

Sample Answer

"If | noticed a cashier struggling with a long line, I'd step in fo assist however | could. That
might mean helping bag items, answering customer questions while they wait, or
directing people fo self-checkout if available. If | wasn't tied up with other duties, I'd
make sure | was visible and helpful fo both the cashier and the custfomers, so the line
moved more smoothly. I'd also communicate with a supervisor fo see if additional
support could be provided, but | wouldn't just stand by while one person was
overwhelmed. In my past experience, even small actions like greeting customers and
reassuring them that we’re moving as quickly as possible helps keep the atmosphere
positive. | believe feamwork is about recognizing when someone else needs help and
Jjumping in fo support them. My goal would be fo reduce stress for the cashier, keep
customers satisfied, and make sure the sfore confinues running efficiently, even during
busier fimes."

Q9: Tell Me About Your Past Customer Service or Retail
Experience.

This is your chance to connect past experience to Walgreens. Even if you don’t have
retail experience, focus on tfransferable skills like communication, problem-solving, or

handling money. Emphasize how your background prepared you to work directly with
customers and adapt in fast-paced environments.

Sample Answer

"In my past roles, I've gained a lot of experience working with customers and making
sure their needs were met. For example, while working in refail, | reqularly assisted
customers in finding products, explained promotions, and made sure fransactions went
smoothly at the register. | also became skilled at handling situations where cusfomers
were upset, staying calm and working fo find a solution that left them satisfied. In
addlition fo customer service, | was responsible for sfocking shelves, maintaining a clean
and organized store, and following company policies. I've also had experience with cash
handling and balancing a register, which faught me accuracy and attention fo defalil.
Even outside of retail, I've worked in feam environments where clear communication
and reliability were important. Overall, | feel my customer service background has given
me the patience, problem-solving skills, and people-focused mindseft that are essential
at Walgreens, and I'm confident | can bring those strengths info this role fo confribute
positively fo the team.”

Q10: Have You Ever Had to Step Up as a Leader at Work. Explain
What Happened and The Result.

They're checking leadership potential, even if you're applying for an entry-level role. Use
a STAR example (Situation, Task, Action, Result). Emphasize how you motivated others,



organized a solution, or took responsibility. Show that you can lead by example without
being overbearing.

Sample Answer

"Yes, /'ve had sifuations where | needed fo step up as a leader, even without having an
official leadership ftitle. In one of my past jobs, a coworker suddenly called out sick
auring a busy shift, and the feam was overwhelmed with customers. | decided fo fake
the inifiative fo divide fasks among the remaining feam members, making sure everyone
knew what they could focus on fo keep things moving smoothly. | handled the register
while helping fo coach a newer feam member through stocking and organizing items
quickly. | also kept communication posifive and encouraging so noboay felt
overwhelmed. By the end of the shiff, we managed fo keep up with customer demand,
and our supervisor complimented the feam for pulling fogether under pressure. That
experience showed me that leadership isn’t just about authority—it’s about stepping
up, guiding others, and staying calm in stressful situations. If gave me confidence that /
can support a team effectively when challenges arise.”

Q11: How Long Do You Envision Working for Walgreens

This question checks commitment. Employers want to know you're not just looking for a
short-term job. Be realistic but show long-term interest. Mention career growth, stability,
or building experience at Walgreens as reasons you'd stay.

Sample Answer

"l see myself working at Walgreens for the long ferm, especially if | can continue growing
and developing in the company. I'm not just looking for a femporary job—I want a place
where | can build my skills, confribute consistently, and fake on more responsibility over
fime. Walgreens is appealing because it offers different career paths, from retail fo
pharmacy fo management opportunities, and that gives me confidence that | can grow
here if | put in the effort. In the short ferm, 1'd focus on excelling in my role, learning the
systems, and being a reliable fearm member. But in the bigger picture, 1d like fo fake on
new challenges and advance as opportunities arise. Having a stable company like
Walgreens behind me is mofivating, and | see it as a place where | could build a steady
career. My goal would be fo stay for years and make a positive, long-term confribution
fo the sfore and the cusfomers we serve.”

Q12: Do You Consider Yourself Team-Oriented

This checks teamwork skills. Employers want reassurance that you can collaborate and
get along with coworkers. Share an example where teamwork helped achieve a goal.
Emphasize flexibility, communication, and willingness to help others succeed.

Sample Answer

"Yes, | definitely consider myself feam-oriented. I've learned through past experiences
that the success of the feam depends on everyone conftributing and supporting each



other. For example, in a previous job, | worked in a small refail feam where we relied on
one another fo handle busy shifts. If one person focused only on their own tasks, the
feam would quickly fall behind, so | made it a point fo help wherever needed—whether
that was restfocking shelves, assisting customers, or jumping on the register fo shortfen
lines. | also made sure fo communicate openly with my coworkers so we could adjust fo
whatever challenges came up during the day. I find that | enjoy the atmosphere of
working with others because it keeps the job more engaging and positive. I'm always
willing fo step in and help, and I think that mindset is essential at Walgreens, where
teamwork makes a big difference in keeping operations running smoothly and
customers satisfied.”

Q13: When Given Two High-Priority Tasks, How Do You Decide
Where to Begin

This question checks organization and tfime management. Employers want to know that
you can prioritize effectively without becoming overwhelmed. Show that you evaluate

urgency, deadlines, and impact. Demonstrate that you stay calm and structured when
managing mulfiple tasks.

Sample Answer

"When I'm faced with two high-priority fasks, I first fake a moment fo evaluate which one
has the most immediate deadline or the biggest impact on operations. For example, if
one fask directly affects customers in the momenit—rIike helping at the register—I'd
handle that first. Once that's under confrol, 1'd move fo the second fask and complefe it
efficiently. In a past refail role, | offen had fo balance stocking shelves while also
assisting customers. | learned that keeping communication open with my manager and
teammates was key in making sure priotities were clear. | also like fo break down fasks
intfo smaller steps so that | make progress on both rather than letting one completely fall
behind. Staying calm and organized helps me stay productive even when things get
busy. At Walgreens, I'd use the same approach. focus on what matters most for
customers and the store’s immediate needs, then finish everything else in a fimely and
professional manner.”

Q14: How Do You Keep Motivated During Repetitive Tasks

This question checks work ethic and consistency. Show that you can stay positive and
focused even when the work is routine. Talk about setting small goals, keeping
customers in mind, or finding pride in doing things well. Employers want reliable
employees who don't lose motivation easily.

Sample Answer

"l stay mofivated during repetitive fasks by reminding myself that even small fasks
conftribute fo the bigger picture of the sfore’s success. For example, sfocking shelves or
organizing products might feel routine, but | know that it makes a big difference for
customers who want fo quickly find what they re looking for. | also like fo set small goals



for myself, like completing a section within a certain time, which keeps me focused and
gives me a sense of accomplishment. In past jobs, | found ways fo keep repetitive work
engaging by paying attention fo defail and making sure everything looked neat and
organized. | also use the time fo practice efficiency, which helps me improve over fime.
My moftivation really comes from knowing that consistency creates a better experience
for customers and makes the feam’s job easier. At Walgreens, 1'd fake pride in doing
these fasks well because they directly support the smooth running of the sfore and
customer saftisfaction.”

Q15: If There's a Language Barrier with a Customer, What Would
You Do to Ensure Their Needs Are Met

This question tests communication and adaptability. Show that you'd remain patient,
use simple words, and rely on tools like translation apps or visual cues if needed. Stress

your commitment to making the customer feel valued and understood. Employers want
employees who can handle diverse situations respectfully.

Sample Answer

"If there’s a language barrier with a custfomer, | would remain patient and do my best fo
communicate clearly without making them feel uncomfortable. I'd use simple words,
gestures, or even written notes if that helped. If possible, I'd also use franslation fools or
ask a bilingual coworker for assistance. The most important thing is making sure the
customer feels respected and supported, even if communication fakes a little longer. In
one of my previous jobs, | worked with many customers who spoke limited English, and /
learned that body language, fone, and kindness go a long way. Sometimes just faking
the extra effort fo guide them step by step builds frust. I'd also double-check fo make
sure they got exactly what they needed before they left. At Walgreens, I'd want every
customer fo feel included and cared for, regardless of language differences, because
everyone deserves excellent service and access fo what they came in for.”

Q16: Describe Your Most Challenging Work Experience—Why
Was It Difficult, And What Did You Do

Employers ask this to see how you handle pressure and problem-solving. Choose a real
example but keep it professional. Focus on the positive outcome, not just the challenge.
Highlight resilience, adaptability, and what you learned from the situation.

Sample Answer

"One of the most challenging work experiences | faced was during a holiday rush in
retfail when we were understaffed, and customer demand was extremely high. Lines
were long, shelves needed restocking, and customers were becoming impatient. It was
difficult because | had fo balance speed with providing good service, and af the same
fime, help my feammates stay on frack. Instead of letting the pressure get fo me, | fook a
step back fo prioritize | assisted at the register fo move the line faster, then checked in
with my coworkers fo see what they needed most. | kept communication positive with



customers, letting them know we were doing our best. By working fogether and staying
calm, we made it through the rush, and several cusfomers even thanked us afferward.
The experience faught me that challenges can be handled by staying organized,
focusing on teamwork, and not letfing stress overwhelm me. If reinforced the
importance of adaptability, which | know would help me succeed at Walgreens during
busy times."

Q17: Give Me an Example of What You Consider Excellent
Customer Service.

This question checks if you know what good service looks like. Show that excellent
service is about going beyond the basics—listening, anticipating needs, solving

problems, and leaving customers with a positive impression. Use an example to make it
real.

Sample Answer

"To me, excellent customer service means making the customer feel valued,

understood, and appreciated, no matter how small their request might be. For example,
in a past job, a customer was looking for a specific item that was sold out, and instead of
just saying we didn’t have it, | checked our system, called another sfore, and arranged
for them fo pick it up there. The cusfomer was so grateful for the extra effort, and it
reminded me how small actions can make a big difference. Excellent service also
includes being atfentive—like greeting customers, offering help before they even ask,
and freating every interaction with patience and respect. It's about solving problems but
also creating a friendly, welcoming environment that makes people want fo refurn. At
Walgreens, I'd aim fo bring that same standard of service by listening closely, being
proactive, and doing my best fo meet or exceed customer expectations so they leave
with a positive experience every fime.”

Q18: What Would You Do If You Got into a Disagreement with a

Coworker
This checks professionalism and conflict resolution. Emphasize that you'd stay calm,
listen, and try to understand their perspective. Show that you'd focus on solutions, not

arguments, and involve a supervisor only if necessary. Employers want feam players
who can handle disagreements maturely.

Sample Answer

"If | got info a disagreement with a coworker, | would handle it professionally and
respectfully. I'd first make sure fo listen fo their perspective and fry fo understand where
they're coming from, because sometimes conflicts happen due fo miscommunication.
Then, I'd calmly explain my own point of view and work foward a compromise that hejps
us both move forward while keeping the feam’s goals in mind. In one of my past jobs, /
disagreed with a coworker about how fo organize products on a display. Instead of
letting it turn info an argument, | suggested we ask the manager what the store



standard was so we could be on the same page. That solved the issue quickly and kept
the atmosphere positive. | believe disagreements can be resolved as long as both
people stay respectful and focused on the bigger picture. At Walgreens, my goal would
always be fo maintain feamwork, so I'd approach any disagreement in a constructive
way that sfrengthens collaboration rather than causing fension.”

Q19: Do You Have Any Questions for Us

This is your chance to show interest and curiosity. Always prepare a few thoughtful
questions. Ask about training, team culture, or opportunities to grow—never just about
pay or fime off. Employers want to see that you're engaged and serious about the role.

Sample Answer

"Yes, | do have a few questions, thank you for asking. 1d like fo know more about what
the fraining process looks like for new employees at Walgreens—what can | expect in
the first few weeks, and how does the company support employees in learning the
systems. I'd also like fo ask about feam culture—what do successful feam members
here do that makes them stand out. Another question | have is about growth
opportunities. | see Walgreens as a place where | could build a career, so I'd like fo know
how employees are encouraged fo move info different roles or responsibilities over fime.
Finally, Id be inferested fo hear how this location measures success—what are the
goals for feam members, and how do you frack performance. These questions are
important fo me because | want fo understand how | can not only succeed in the role
but also make a positive, long-term impact here at Walgreens.”



