17 FedEx Interview
Questions & Answers

Q1) Can You Tell Me About Yourself and Your Experience?

Hiring managers want to know about your background and how it relates to the job.
They're also checking how well you communicate and whether you have experience
that fits what they need.

Now, if you have previous experience working in this industry, you can say the following:

"I've worked in delivery for 3 years, handling packages, planning efficient routes, and
providing good cusfomer service. In my last job at ABC Company, | delivered an average
of 30 packages a day, often working under fight deadlines while staying safe on the
road. | fake pride in being dependable and working as part of a feam fo get the job done
right. I'm used fo liffing heavy packages, fracking deliveries, and solving problems on the
go. | like working in fast-paced environments, and | think FedEx is a great place fo build
a long-term career.”

Next, if you don't have previous experience working for FedEx or a logistics company,
you can say the following:

"My background is in Refail where | worked in a fast-paced environment and learned
how fo manage time and stfay organized. I'm used fo physical work and staying on my
feet for long hours, whether that was liffing heavy items, stocking shelves, working in a
warehouse, efc. I'm also comfortable following schedules and meeting deadlines. I'm a
quick learner and always ready fo fake on new challenges. | think my work ethic and
ability to adapt would make me a great fit at FedEx."”



Q2) What Interested You in This Position?

They want to know what excites you about the role and if you understand what it
involves. They're also looking for someone who will be motivated and reliable.

"I'm inferested in this position because | enjoy working in active, hands-on jobs where |
can stay busy. | like the idea of being part of a feam that makes sure packages get
where they need fo go. FedEx has a sfrong repuftation for valuing its employees, and /
want fo be part of a company that rewards hard work. | also like that this job offers a mix
of structure and problem-solving. Every day is different, and | enjoy fackling challenges,
whether that's meeting delivery deadlines or working efficiently in a warehouse. I'm
looking for a long-tferm opportunity, and | believe FedEx is the right place fo grow.”

Q3) Are You Able to Lift 60 Lbs?

Lifting heavy packages is a key part of the job, and they need to make sure you can
handle the physical demands. They also want to see if you understand the importance
of proper lifting fechniques.

"Yes, | can lift 60 lbs safely and repeatedly. In my previous jobs, I've worked in physically
demandling roles where | had fo liff, carry, and move heavy items. | also understand the
importance of proper lifting fechniques fo prevent injury, like bending my knees, keeping
my back stfraight, and using feamwork when needed. | know FedEx values safety, and/
always fake the right precautions fo profect myself and those around me. I'm
comfortable with this part of the job and ready for the physical demands.”

Q4) What Is My Drive as an Employee?

They want to understand what keeps you motivated at work. This helps them see if you'll
be a reliable, hard-working employee.

"l fake pride in doing my job well and being someone my team can count on. / like
working in fast-paced environments where | can stay active and productive. I'm
moftivated by setting goals for myself, like improving my speed while staying accurate or
finding ways fo be more efficient. | also enjoy being part of a team and knowing my work
has a real impact. Making sure packages get fo customers on fime is an important job,
and ! like the sense of responsibility that comes with it. At the end of the day, | want fo be
known as someone who works hard, stays positfive, and always gives my best effort.”

Q5) Why Would You Like to Work Here?

They want to see if you've done your research on the company and if you're serious
about the job. They also want to know what you value in a workplace.

"l want fo work at FedEx because it'’s a well-respected company with a sfrong
reputation for teamwork and efficiency. | like that FedEx gives employees opportunities



fo grow, whether that's moving up in the company or developing new skills. | also
appreciate that safety and reliability are fop priorities here. | enjoy fast-paced work and
being part of a feam that makes sure deliveries happen on fime. I'm looking for a stable
job where | can build a future, and | think FedEx is the right place for that. | know it’s a
company that values hard work, and I'm excited about the opportunity fo contribute.”

Q6) How Would You Ensure Safety in a Fast-paced Warehouse
Environment?

Safety is a top priority at FedEx, and they want to know that you'll follow the right
procedures, even when things get busy.

"l would always follow proper safety procedures, even when things are moving quickly.
That means lifting correctly, using equipment properly, and being aware of my
surroundings fo avoid accidents. Communication is also key—if | see a hazard, I'll speak
up to keep myself and my coworkers safe. | also believe in working efficiently but never
cutting corners when it comes fo safety. It's important fo fake small steps, like keeping
walkways clear and following posted guidelines, fo prevent bigger issues down the road.
| fake safety seriously and know that following the right procedures helps the whole
feam work better and stay injury-free.”

Q7) Describe a Time When You Had to Prioritize Safety in a Work
Setting

They want to see if you've had real experience thinking about safety and making the
right choices. This helps them know if they can trust you to follow safety rules.

"l once worked in a warehouse where we had fo move heavy shijpments quickly. One
aay, | noticed that a pallet was stacked foo high and looked unsteady. Instead of
ignoring it, | stopped and let my supervisor know. We fixed the load before it could fall
and cause an accident. Even though we were on a fight deadline, faking a few minutes
fo do things safely was the right choice. | believe safety should always come first, no
matter how busy things get. Rushing through a job isn’t worth the risk of injury. | always
stfay aware of my surroundings and follow the right procedures fo keep myself and my
feam safe.”

Q8) What Do You Know About FedEx?

Hiring managers want to know if you've taken the time to research the company.
They're looking for candidates who understand FedEx’s core values, services, and
reputation. A well-informed answer shows enthusiasm and commitment.

“FedEx is one of the world'’s leading logistics and delivery companies, known for its fast
and reliable shijpping services. It was founded in 1971 and pioneered overnight delivery,
seftting high standards in the industry. The company focuses on customer saftisfaction,



innovation, and teamwork, making it a frusted name worldwide. | also know that FedEx
values safety and efficiency, which is why it invests in fechnology and fraining fo ensure
packages are delivered on fime. What stands out fo me is the company’'s "Purple
Promise"—making every customer experience outstanding. | admire how FedEx also
supports employees with growth opportunities, and I'd love fo be part of that kind of
work environment.”

Q9) Are You Available for Overtime?

FedEx operates under tight deadlines, especially during peak seasons. They want to
see if you're flexible and willing to put in extra hours when needed.

“Yes, I'm available for overtime when necessary. | understand that FedEx is a fast-
paced company, and there are fimes when exfra hours are nheeded fo meet delivery
demands. | fake my work seriously, and I'm willing fo step up when the feam needs me.
In previous jobs, |'ve worked exfra hours during busy fimes fo ensure things ran
smoothly. | also believe that working overtime, when necessary, helps build feamwork
and keeps operations running efficiently. Of course, | appreciate a good work-life
balance, but I'm committed fo doing what's needed fo support the feam and meet
company goals.”

Q10) Do You Have a Criminal History?

FedEx handles valuable goods, so trustworthiness is critical. They want honest
employees who take responsibility for their past and can be relied upon.

“l understand the importance of honesty in this role. | don’t have any criminal hisfory,
and | fake pride in being a responsible and reliable worker. | know that FedEx values
infegrity and security, especially when handling customers’ packages. If | were given the
opportunity fo work here, | would bring that same level of frust and commitment fo the
job every day.”

Now, if you do have a record, focus on accountability and growth. For example,

“I do have a record from 3 years ago, but I've taken steps fo improve myself and make
beftter choices. Since then, I've stayed committed fo being a reliable and responsible
worker. I've worked in, [previous job] where frust was essential, and | proved that | could
be counted on. If given the chance, | would bring that same dedlication and work ethic fo
FedEx.”

Q11) Describe A Time When You Had to Deal with A
Disagreement with A Co-worker at a Job. How Did You Move Past
This?

Conflicts happen in the workplace. They want to see if you can handle disagreements
professionally without letting them affect productivity.



“At my last job, a coworker and | disagreed on the best way fo complete a fask. They
preferred one method, while | thought another approach would be more efficient.
Instead of arguing, ! listened fo their perspective and shared my reasoning calmly. We
decided fo ask a supervisor for guidance, and it furned out that a mix of both our ideas
worked best. Affer that, we communicated better and respected each other’'s input. |
believe teamwork is about finding solutions, not proving who's right, and that experience
faught me how important it is fo stay professional and open-minded.”

Q12) Are You Comfortable with Working with Team Members?

FedEx relies on feamwork to ensure smooth operations. They want employees who can
collaborate well with others.

“Yes, | enjoy working as part of a feam. | believe that feamwork makes the job more
efficient and helps things run smoofthly. In past jobs, | worked with feams fo meet fight
deadlines, solve problems, and support each other during busy shifts. I'm always willing
fo help where needed, and | appreciate when others do the same. Good communication
and a positive atfitude make a big difference, and | bring both fo any team I'm part of.”

Q13) Tell Me About a Time You Had to Work Under Pressure

FedEx operates in a fast-paced environment where deadlines and efficiency are critical.
Hiring managers want to know how you handle stressful situations and whether you can
stay productive under pressure. Your answer should highlight your ability to stay calm,
think clearly, and still deliver results when time is tight, or challenges arise.

“At my previous job, we had a major shipment delay due fo a system glifch, and
customers were counting on those packages fo arrive on fime. | was responsible for
coordinating with mulfiple feams fo resolve the issue while keeping customers informed.
The pressure was high because we had a fight window fo fix the problem and get
everything back on frack.

Instead of panicking, | focused on finding a solution. | prioritfized urgent shjpments,
worked closely with the IT feam fo froubleshooft the system issue, and made sure
customers received updates with accurate fimeframes. We were able fo clear the
backlog within a few hours, and most shipments arrived without significant delays. That
experience faught me that pressure is best handled by staying focused, communicating
effectively, and faking action rather than getting overwhelmed. | know FedEx operates
on strict deadlines, and I'm confident in my ability fo handlle fast-paced situations while
maintaining accuracy and efficiency.”

Q14) Tell Me About a Time Where You Went Above and Beyond
for A Customer?
FedEx hiring managers ask this question to assess your customer service skills,

problem-solving abilities, and willingness to exceed expectations. They want to see if
you can take initiative, remain customer-focused, and handle challenges effectively.



Your answer helps them gauge whether you align with FedEx’s commitment to reliable
and exceptional service.

“At my previous job, a customer came in just before closing, hoping fo ship an urgent
package overnight. The label printer had just gone down, and the customer was
stressed about missing their deadline. Instead of furning them away or making them
wait until the next day, | manually wrote out the shijpping details, contacted another
nearby location fo print the label, and arranged for the package fo be fransferred there.
| also kept the customer updated throughout the process fo reassure them. In the end,
the package was shipped on fime, and the customer was exfremely grateful. They later
called fo thank me and mentioned they would confinue using our services because of
that experience. | believe in doing whatever | can fo make things easier for customers,
especially when they're in a fough spot.”

Q15) What Are Your Strengths and Weaknesses?

FedEx hiring managers ask this question to assess your self-awareness, honesty, and
ability to reflect on your skills. They want to see if your strengths align with the job
requirements and if you have a plan to improve your weaknesses without them
affecting your work. This also helps them determine if you're a good fit for the
company's fast-paced, customer-focused environment.

“One of my strengths is my ability fo stay organized and work efficiently under pressure.
In fast-paced environments, | can prioritize tasks and keep frack of details without
geftting overwhelmed. For example, in my previous job, | offen handled mulfiple
shipments at once, ensuring each one was processed correctly and on time. My ability
fo stay focused and work quickly helped improve overall workflow.

A weakness 've been working on is my fendency fo fake on foo much at once. | used fo
think handling everything myself was the best way fo stay productive, but | realized that
teamwork and delegation are just as important. To improve, I've been practicing beftter
communication and asking for help when needed. This has made me more effective
and has helped my feam run more smoothly. While 1 still like fo challenge myself, I've
learned that working fogether lead’s fo better resulfs.”

Q16) Have You Worked in A Warehouse Before?

Warehouse experience can be a plus, but they mainly want to know if you can handle
physical work and follow procedures.

“Yes, I've worked in a warehouse before, where | was responsible for sorting, packing,
and loading shipments. | got used fo the fast pace and learned how important it is fo
stay organized and follow safety procedures. | also worked with a feam fo meet daily
quoftas, so | understand the value of feamwork in this kind of setfing. If given the
opportunity at FedEx, 1'd bring that same experience and work ethic fo the role.”

If you don’t have any previous warehouse experience, focus on transferable skills. For
example,




“I haven't worked in a warehouse, but I've done physically demanding jobs that required
teamwork and efficiency. I'm comfortable with fast-paced work and following
instructions carefully. I'm a quick learner, and I'm confident | can adapt fo warehouse
operations with the right fraining.”

And finally, here’s the last FedEx inferview question,

Q17) Do You Have Any Questions for Me or For Us?

This is your chance to show interest in the company and the role. Thoughtful questions
make a strong impression.

“Absolutely, | do have a few questions. First, what are some key qualities you look for in
employees who succeed here? Next, can you fell me more about fraining and career
growth opportunities within FedEx? And, finally, what are the biggest challenges new
hires face, and how can they best prepare?

| appreciate the opportunity fo inferview foday, and I'm excited fo learn more about the
role and how [ can conftribute fo the feam.”



