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23 Lululemon Interview
Questions § Ahswers

Q1) Why Do You Want to Work for Lululemon.

Hiring managers want to know if you genuinely connect with Lululemon’s brand, values,
and community focus. They're looking for someone who aligns with their culture and
can grow with the company.

Sample Answer

“I want fo work at Lululermon because | fruly admire the company’s commitment fo
elevating communities through wellness, mindfulness, and movement. As someone who
regularly pracftices yoga and values personal growth, I'm drawn fo the culture of
connection, leadership, and contfinuous improvement. | see Lululemon as more than a
refail brand—it's a space where people can feel empowered and supported. Id love fo
be part of a feam that not only delivers amazing guest experiences but also encourages
feam members fo set goals and live with infention. Working here feels like a chance fo
grow both professionally and personally, while helping others do the same.”

Q2) What Do You Know About Our Company?

They want to see if you've done your research and understand their brand. It also shows
how invested you are in the opportunity.

Sample Answer

“Lululermon was founded in 1998 in Vancouver, originally focused on high-quality yoga
apparel but has since expanded info performance gear for running, fraining, and
everyday wear. What really sets Lululermon apart is its strong community presence and
commitment fo personal development. | know the company emphasizes ‘'SWEATLIFE”
values—sweat, grow, and connect—and encourages employees fo set and share
goals. | also admire Lululermon’s social impact efforts, like the Cenftre for Social Impact
and programs that support mental well-being. It's clear that this isn’t just a refail job—



it's a chance fo be part of a mission-driven brand that fruly supports its tearm and
community.”

Q3) Can You Tell Me About Your Availability? Do You Expect That
to Change in the Near Future?

They need to know whether your availability meets the store’s needs and whether you'll
be reliable long-term.

Sample Answer

“Right now, | have open availability during the week and on weekends, including early
mornings and evenings. | understand refail can be fast-paced and that schedules may
vary, especially around events or seasonal rushes. I'm flexible and ready fo adjust as
needed fo support the feam. | don’t foresee any major changes fo my availability in the
near future, and I'm committed fo being dependable and consistent. | also understand
the importance of clear communication when availability changes, and I'm always
happy fo plan ahead with the feam fo make sure coverage is smooth.”

Q4) Do You Have Previous Retail Experience?

They want to gauge how familiar you are with retail expectations and guest service.
Experience can also hint at how quickly you'll adjust to their environment. If you don't
have experience, they want to see your willingness to learn and your ability to transfer
other skills to retail.

Sample Answer (WITH EXPERIENCE)

“Yes, I've worked in refail for over two years, most recently at a fitness apparel store
where | focused on customer engagement and personal styling. | learned how fo create
memorable guest experiences by asking thoughtful questions, offering solutions based
on need, and building long-term relationships. | also handled inventory, frained new
associates, and met sales goals regularly. What | love about refail is the energy and the
opportunity fo connect with people from all walks of life. | believe those skills would
fransfer really well fo Lululemon, especially because | already understand the
importance of community, movement, and brand storytelling.”

Sample Answer (WITH NO EXPERIENCE)

“While | haven't worked in retail before, I've developed sfrong communication and
problem-solving skills through volunteer work and feam-based projects. I'm a quick
learner and thrive in fast-paced environments where | can help others. What draws me
fo retfail—especially at Lululemon—is the focus on guest connection and personal
growth. I've always been someone who enjoys making others feel heard and valued,
and I'm excited fo franslate that info a great guest experience. I'm confident | can pick
up the systems and product knowledge quickly, and I'm mofivated fo bring energy and
commitment fo every shift.”



Q5) Tell Me About a Time When You Went the Extra Mile for a
Customer.

They want to know how committed you are to delivering elevated guest experiences.
They're looking for proactive, thoughtful behavior.

Sample Answer

“At my last refail job, a guest came in looking for a birthday gift for her sister, who had
Just started running. She wasn't sure what fo get, so | asked a few questions fo
understand her sister’s preferences and routine. Affer guiding her through a few
product options, | helped her build a full gift set—Ileggings, a running fop, and a
lightweight jacket. | also offered fo giff wrap it and added a handwritten nofe from the
guest, which she loved. A few days later, she came back fo thank me and said her sister
felt so seen and appreciated. That experience showed me how powerful it can be fo
fake a few exfra minutes fo connect with someone, and that's the kind of service I'd love
fo bring fo Lululemon.”

Q6) Can You Tell Me About a Time When You Had to Deal with a
Particularly Difficult Customer? What Happened, and How Did
You Handle I?

They want to see how you stay calm under pressure, maintain empathy, and resolve
issues while protecting the guest experience.

Sample Answer

“There was a fime when a guest was upset because an item she purchased online was
delayed, and she needed it for an event that weekend. She was visibly frustrated, so /
made sure fo listen without inferrupting and validated her concerns. | offered fo check
other sfore locations and found one nearby with the item in stock. | called ahead fo have
it held and offered dlirections and store hours. | also provided a discount code for her
next purchase as a goodwill gesture. She left feeling heard and supported, and even
mentioned in a review that | furned a frustrating situation info a posifive one. At
Lululemon, I'd approach every challenge with the same mindset—Iisten first, sftay calm,
and focus on finding a solution that feels personal and thoughtful.”

Q7) Why Do You Think Retail is a Good Fit for You?

They want to understand your motivation and whether your personality and strengths
match the demands of retail work.

Sample Answer

“Reftail is a great fit for me because | love connecting with people and creating
meaningful interactions. | thrive in environments where | can sfay active, work as part of



a feam, and solve problems on the spoft. | enjoy learning about products and helping
guests find what fits their lifestyle, especially when it comes fo wellness and fitness.
Working in refail also allows me fo bring positive energy fo every shift and keep things
moving in a dynamic way. At Lululemon, 1'd be excited fo help guests feel confident in
their choices and support the feam in building a space that's welcoming and inspiring
for everyone who walks through the door.”

Q8) Tell Me About a Time When You Went Above and Beyond to
Help a Coworker.

They're assessing how well you support team dynamics and contribute to a
collaborative culture, which is key at Lululemon.

Sample Answer

“One of my coworkers was going through a fough fime outside of work and was having
frouble keeping up with closing duties during our evening shifts. | noticed she was falling
behind, so without being asked, | stayed a little later fo help reseft the floor, fold product,
and finish our closing checklist. | also checked in with her during our break and offered
fo frade shifts that week so she could rest. She later fold me that small support made a
huge difference. For me, feamwork means looking out for each other, not just during
peak hours but behind the scenes foo. | know Lululemon values a sfrong feam bond,
and I'd bring that same energy—always being aware of how | can step up and keep the
tfeam moving forward fogether.”

Q9) Can You Tell Me About a Time When You Had to Work with
Very Little Supervision? How Did You Make Sure That You
Performed to the Needed Standard?

Hiring managers want to know if you can stay motivated, manage your time, and
maintain Lululemon’s high standards without someone constantly checking in on you.
Independence and accountability are key on the sales floor.

Sample Answer

“At my previous job in refail, there were fimes during slower shifts when | was the only
tfeam member on the floor. One affernoon, | was responsible for managing fitting rooms,
keeping the floor fidy, and helping guests. | made a checklist fo stay organized,
prioritized helping guests first, and used any downtime fo refresh product displays and
restock popular items. | also kept communication open with my manager by updating
them via Slack at the end of the shift. By stfaying focused on what was expected and
freating every guest with care, | exceeded our daily sales goal and got positive
feedback from both customers and my manager. I've found that even when no one’s
waftching, | fake pride in staying aligned with brand values and delivering a consistent
guest experience.”



Q10) Have You Ever Had a Disagreement with a Manager? If So,
How Did You Handle [+?

This question helps interviewers understand how you handle conflict with leadership
and whether you can resolve disagreements respectfully while still supporting the team.

Sample Answer

“Yes, | had a disagreement with a manager about how fo display a new product drop. /
believed the flow didn’t make the product easy fo find, especially for guests shopping
quickly. | approached my manager affer the shift, shared my thoughts respectfully, and
showed examples of how the layout could be more guest-friendly. We ended up festing
both setfups and comparing guest feedback. Mine helped improve visibility and sales, so
it became the new layout. What mattered most was how we stayed open fo each
other’s ideas and stayed focused on the guest experience rather than personal
preference. I've learned that respectful conversations, even when we don’t fully agree,
can lead fo better outcomes for the feam and the brand.”

Q11) If a Customer Wanted to Return an Item That Wasn't
Eligible, How Would You Handle It?

Lululemon wants to see how well you balance empathy for the guest with staying
aligned to policies. It's about finding solutions while protecting the brand'’s standards.

Sample Answer

“If a guest wanted fo refurn an item that wasn't eligible, I'd first listen closely fo
understand why they were retfurning it. I'd show empathy, acknowledge their frustration,
and explain the refurn policy clearly but kindly. 1'd offer alternatives—Iike helping them
find something else they love or suggesting resale options through Lululermon’s Like
New program. If they were upset, I'd stay calm and make sure they felt heard. My goal
would be fo furn a “no” info a positive experience by showing | care and am doing what /
can within the guidelines. At Lululemon, it's noft just about the refurn—it's about how the
guest feels walking out the door. | want every inferaction fo feel thoughtful and
grounded in frust, even when we can’t say yes.”

Q12) What's Your Favorite Lululemon Product, and Why?

Hiring managers want to see if you connect with the brand on a personal level. It's also a
way to gauge your product knowledge and ability to inspire excitement in others.

Sample Answer

“My favorite Lululermon product is the Align Pant. It's not just comfortable—it's
confidence-boosting. | love how weightless the fabric feels, but what really makes it
stand out is how versatile it is. | wear it fo yoga, running errands, or just lounging. I've
recommended it fo friends, and it’s offen their first infroduction fo the brand. Knowing
how much I love the Align helps me speak from experience when falking fo guests about



what makes Lululemon different. It’'s more than a pair of leggings—it's about how you
feel when you move in them. That kind of emoftional connection is what I'd bring fo every
guest inferaction.”

Q13) What is “SWEATLIFE” at Lululemon?

They want to see if you understand Lululemon’s culture and lifestyle focus. SWEATLIFE
isn't just about physical movement—it’'s about community, well-being, and personal
growth.

Sample Answer

“To me, the 'SWEATLIFE” at Lululemon means living a life roofed in movement,
mindfulness, and connection. It's about showing up for yourself through sweat
whether that's running, yoga, or whatever makes you feel alive—and also supporting
others in their journey. It’s fied fo the idea that we grow not just by being active, but by
staying grounded in purpose. Lululemon does a great job of building community around
this ideaq, both in-store and beyond. | really connect with that mindset because I've seen
how movement has helped me grow physically and menfially. The SWEATLIFE inspires
people fo pursue their goals while liffing each other up, and I love the idea of being part
of a feam that lives that every day.”

Q14) Tell Me About a Time When You Received Negative
Feedback from a Customer. How Did You Handle It?

They're looking for self-awareness, accountability, and the ability to stay calm under
pressure. It's important to learn from feedback without becoming defensive.

Sample Answer

“Once, a guest fold me | seemed distracted during their visit. They felt like | rushed their
checkout and didn’t offer assistance on a refurn question. | agpologized right away,
thanked them for the feedback, and asked if | could make things right in the moment. /
slowed things down, gave them my full attention, and walked them through the options
for their return. After they left, | checked in with my manager and made sure fo reset
before helping the next guest. That feedback stuck with me—it reminded me how
iImportant presence is. At Lululemon, every guest deserves fo feel valued and
supported, and | fake that seriously. Mistakes happen, but | always want fo learn from
them and do better next fime.”



Q15) What Separates a Good Guest Experience from a Bad One?

They want to hear how you define quality service and if your values align with
Lululemon’s focus on connection, authenticity, and presence.

Sample Answer

“A good guest experience feels personal. It's when someone fakes the fime fo
understand your needs, offers genuine help, and makes you feel like more than just a
fransaction. A bad experience, by contrast, feels rushed or impersonal—even if the
service was technically “correct.” At Lululemon, it's not just about finding the right fit—
it's about creating moments of connection. | believe the best experiences come from
being fully present, asking thoughtful questions, and showing you care. Whether a guest
leaves with a product or not, they should walk away feeling inspired and supported.
That's what keeps people coming back—not just the quality of the product, but the
quality of how they were freated.”

Q16) Can You Tell Me About a Time When You Set a Challenging
Target for Yourself at Work?

Hiring managers want to see how driven you are, how you manage goals under
pressure, and whether you stay aligned with feam and brand values while pursuing
personal growth.

Sample Answer

“At my previous job in retail, | set a goal fo increase our store’s customer loyalty sign-ups
by 25% in three months. | knew this would fake more than just asking at the register, so /
started infegrating the conversation naturally info every inferaction—explaining the
benetfits while connecting it fo what the guest was already excited about. | also helped
my team by creating simple falking points fo make the pifch feel more authenftic. We
surpassed our goal in two months, reaching a 32% increase. This experience faught me
that when | stay clear on the “why” behind a goal and align it with guest experience,
progress follows. At Lululemon, I'd bring the same energy fo any metric—whether it'’s
ariving community event attendance or supporting feam development goals.”

Q17) If You Encountered a Technical Issue While Handling a
Customer Transaction at a Register, What Would You Do?

Lululemon values agility and guest experience. This question reveals how you manage
stress, maintain brand standards, and solve problems without letting the guest feel the
disruption.

Sample Answer

“If | encountered a fechnical issue during a fransaction, my priority would be keeping the
guest at ease while finding a solution. I'd start by calmly acknowledging the issue and
letting them know I'm working on it. I'd fry basic froubleshoofing, like restarting the



system or switching registers if available. If that didn’t work, I'd quickly loop in a feam
lead for support and, if needed, offer alternatives like placing the order online for in-sfore
pickup. Throughout the process, I'd stay warm and positive, maybe chatting about their
gear or class plans while resolving the issue. The goal is fo make the experience feel
seamless, even during hiccups. At Lululemon, | know each fouchpoint is a chance fo
build brand frust, and that mindset guides how | handle challenges.”

Q18) Why Do You Think Diversity and Inclusion Are Important in
the Workplace?

Lululemon seeks people who recognize the value of every voice and contribute fo a
culture where all feel seen, heard, and empowered.

Sample Answer

“Diversity and inclusion are important because they create space for different
perspectives, which lead fo better collaboration, innovation, and connection. When
people feel safe fo be themselves, they show up more fully—and that energy fransiates
fo a stronger feam and better guest experience. At Lululemon, where connection and
authenticity are at the heart of the brand, it's essential that everyone feels like they
belong. I've seen how simple things—Iike using inclusive language or asking fearmmates
for input—can shift the dynamic and create a more welcoming environment. | fry fo stay
curfous, open, and aware of my own biases so | can help create that kind of space for
others. To me, a diverse and inclusive team doesn’t just feel good—it performs better
and builds deeper community fies.”

Q19) How Would You Support and Improve Lululemon’s Culture?

They want to know if you understand and align with the brand’s unique culture, and if
you're someone who can actively contribute to it rather than just fit into it.

Sample Answer

“I'd support Lululermon’s culture by showing up authentically, staying curious, and
always looking for ways fo build real connections—with guests and feammartes. Culture
is something you live every shift, through small moments like asking a fearmmate how
they're doing or celebrating someone’s win. I'd contribute by encouraging open
communication, offering support during high-energy days, and showing gratifude offen.
To improve the culture, 1'd also bring ideas fo leadership—maybe ways fo make feam
strefch or community engagement more intferactive. | believe in leading by example and
holding space for others fo feel seen and heard. Lululemon’s culture is unique because
it blends performance with presence, and that's something | deeply connect with.”




Q20) How Long Do You Envision Working for Lululemon?

They're trying to assess your level of commitment, whether you see growth potential
with the company, and if you're aligned with the long-term vision.

Sample Answer

“l see myself being with Lululermon for the long run. I'm drawn fo the brand noft just for
the gear, but for the values—growth mindset, community, wellness. This isn’t just a refail
Jjob fo me; it's a place where | can keep learning and make a positive impact. 1'd love fo
grow info leadership or community roles over time, especially if | can help create
meaningful connections through events or local partnerships. I've always looked for
companies where | feel aligned and can keep evolving, and Lululemon checks all those
boxes. I'm not here fo coast—I'm here fo confribute, learn, and stay part of something /
really believe in.”

Q21) Imagine a Customer Has Walked into the Store; How Would
You Greet Them?

First impressions matter. Lululemon wants to know you can initiate authentic,
welcoming interactions that match the brand tone.

Sample Answer

“I'd greet them with a warm, open smile and a friendly, natural fone. Something like,
“Hey! Welcome in—how's your day going so far?” If they seem chatty, | might follow up
with, “Anything fun bring you in foday?” The goal is fo make them feel comfortable right
away without jumping info sales mode. | want them fo know I'm here if they need
support but also respect their space. Every greeting at Lululemon sefts the fone for the
rest of their experience, so | keep it genuine, curious, and grounded. It's about creafing a
vibe where they feel like more than just a shopper—rthey feel like a guest.”

Q22) What is the Main Difference Between Working as an
Educator at Lululemon and Being a Sales Associate in a Typical
Retail Store?

They want to see if you understand and embrace the unique role of an “educator,” not
just a salesperson.

Sample Answer

“The biggest difference is the purpose behind the role. As an educator at Lululermon, I'm
not just selling clothes—I'm helping guests find gear that supports their moverment and
lifestyle. That means asking thoughtful questions, listening actively, and sharing product
knowledge in a way that connects fo their goals. In a typical refail role, the focus might
be more fransactional. At Lululemon, it's relational. It's about educating, not pushing.
Whether a guest is a seasoned athlete or just starting their wellness journey, I'm there fo



support and empower them. That sense of purpose is what makes the role feel so
impactful fome.”

and finally, here's the last question

Q23) Do You Have Any Questions For Me or For Us?

Hiring managers at Lululemon ask this to assess how engaged you are with the
company, culture, and role. They're looking for signs that you’ve done your research and
that you're truly invested in growing with the brand. This is also a chance to
demonstrate curiosity, confidence, and a team-oriented mindset. Thoughtful questions
can leave a lasting impression and show you're thinking beyond just landing the job.

Sample Answer

“Yes, | do have a few questions. First, how does your team usually celebrate wins
whether that's hitfing a sales goal or completing a successful community event? ['ve
heard that culture and connection are really important here, so I'd love fo understand
what that looks like day-fo-day.

Second, what do the first 30 fo 60 days typically look like for someone stepping info this
role? | want fo make sure | can confribute early on and support the feam from the start.

/'d also love fo know what keeps you personally excited fo come fo work at Lululemon.
I've spoken with a few feam members already and heard great things, but | always
enjoy hearing how different people connect fo the company’s purpose.

Thank you for faking the fime fo speak with me foday. I'm really inspired by the energy
here and would be excited fo grow with the feam.”



