
 
Target Recorded/Virtual Interview  

Questions & Answers 

 
1) Tell Us Why You Are Interested in The Position and Describe 

Your Relevant Knowledge and Experiences. 

Target wants to assess your motivation for applying, how much you understand the 
company’s culture, and if your skills and experiences align with the role. They’re also 
interested in seeing how well you communicate and whether you have a customer-
focused mindset. Showing enthusiasm for the position while highlighting relevant 
experience helps them determine if you’ll thrive at Target. 

Sample Answer: 1 

"I’m excited about the opportunity at Target because I admire the company’s focus on 
creating a welcoming and inclusive environment for guests and team members. I’ve 
always enjoyed working in fast-paced environments where I can interact with people 
and solve problems on the spot. My previous experience as a retail associate taught me 
how to deliver excellent customer service, maintain inventory accuracy, and work 
effectively as part of a team. I’m confident those skills would help me contribute to 
Target’s goal of providing an outstanding guest experience." 

Sample Answer: 2 

"I’ve always loved shopping at Target because of the positive atmosphere and how 
helpful the team members are. I’m eager to join a company that values customer 
service and community. In my last role as a cashier, I developed strong communication 
skills and learned how to handle a variety of customer needs while staying organized 
under pressure. I’m also familiar with point-of-sale systems and enjoy assisting 
customers in finding what they need. I believe this role will allow me to grow while 
contributing to Target’s success." 

Sample Answer: 3 



"I’m interested in this position at Target because I enjoy working in retail and believe 
Target’s strong focus on customer satisfaction and teamwork aligns with my values. I 
have two years of experience in retail, where I learned how to engage with customers, 
manage stock, and keep displays organized. I’m also quick to adapt to new systems 
and tasks. I’m looking forward to bringing my experience to Target and working as part 
of a supportive team that takes pride in what they do." 

 

2) Describe How You Learn and Adjust When an Experience Does 
Not Turn Out as Expected. Describe A Situation, Your Actions, 
And the Outcome 

Target wants to assess your adaptability, problem-solving skills, and ability to learn from 
challenges. The retail environment can be unpredictable, so hiring managers look for 
candidates who can stay calm, analyze what went wrong, and make improvements. 
This question also reveals how self-aware and growth-minded you are, key traits for 
thriving in a customer-focused workplace. 

Sample Answer: 1 

"There was a time in my previous retail job when I was responsible for organizing a 
promotional display. I followed the instructions provided, but I realized after a few days 
that customers weren’t engaging with the display as expected. I asked a few customers 
for feedback and learned the layout was confusing. I adjusted the setup to make it more 
inviting and easier to navigate. The result was a noticeable increase in customer 
interaction and sales for those items. This experience taught me the importance of 
being open to feedback and willing to make changes quickly." 

Sample Answer: 2 

"During a busy holiday season, I was managing inventory in the stockroom. I misjudged 
the demand for a popular product and didn’t prioritize restocking it. As a result, 
customers couldn’t find the item they were looking for, and it led to some frustration. I 
took responsibility, analyzed the sales patterns, and adjusted my process to monitor 
high-demand items more closely. After that, I implemented a system to ensure we 
restocked high-priority items first. It helped prevent similar issues and improved 
customer satisfaction." 

Sample Answer: 3 

"Once, while training a new team member, I assumed they would pick up tasks quickly 
without much hands-on guidance. However, I soon noticed they were struggling with 
some key responsibilities. I adjusted my approach, offering more detailed explanations 
and regular check-ins to ensure they felt comfortable and supported. Over time, they 
improved significantly and became a valuable part of the team. This experience 
reminded me that flexibility and understanding different learning styles are crucial when 
things don’t go as planned." 

 



3) How Do You Work with People Who Have Different 
Perspectives Than Your Own? Describe A Situation, Your 
Actions, And the Outcome. 

Target wants to know how well you collaborate with others, especially in a diverse 
environment where differing perspectives are common. They value team members who 
can listen, adapt, and find common ground while maintaining a positive and inclusive 
atmosphere. Your response helps assess your communication, problem-solving, and 
teamwork skills—all essential qualities in retail. Sharing a specific example also shows 
how you apply these skills in real-life situations. 

Sample Answer: 1 

"In my previous role, I worked with a team to reorganize the sales floor for a seasonal 
event. One team member had a very different approach to how the displays should be 
set up, and initially, we disagreed. Rather than push my idea, I listened to their reasoning 
and shared my perspective. We ended up combining elements from both ideas, 
creating a more effective display that boosted customer interest and sales. This 
experience reinforced the importance of being open to different viewpoints and 
collaborating for the best outcome." 

Sample Answer: 2 

"While working on a group project in my last job, I had a colleague with a different 
communication style and way of prioritizing tasks. At first, it caused some friction 
because I’m very detail-oriented, while they focused more on speed. I decided to meet 
with them to understand their perspective and shared mine. We agreed to balance 
speed with quality checks, and the project was completed on time with great results. I 
learned that embracing different approaches can lead to stronger outcomes when 
you’re willing to compromise." 

Sample Answer: 3 

"During a storewide meeting about improving customer experience, a coworker 
suggested a change I initially didn’t agree with. Instead of dismissing the idea, I asked 
follow-up questions to understand their perspective. As the conversation unfolded, I saw 
the value in their suggestion and worked with them to refine the idea. Implementing it 
resulted in fewer customer complaints and faster service. This situation taught me that 
being open-minded helps build stronger working relationships and creates better 
solutions." 

 

4) Describe How You Have Worked with Another Person to 
Achieve a Goal. Describe A Situation, Your Actions, And the 
Outcome. 

Target values teamwork, collaboration, and customer-centered solutions. This question 
helps the hiring manager assess how well you work with others, especially in situations 
that require cooperation to meet a shared goal. It also reveals your problem-solving 



skills, communication style, and how you contribute to achieving successful outcomes. 
They want to see if you can work effectively as part of a team, stay goal-oriented, and 
adapt to challenges. 

Sample Answer: 1 

"In my previous retail role, I worked with a coworker to reduce checkout wait times 
during a busy weekend. We set a goal to speed up transactions while maintaining great 
customer service. I suggested one of us focus on handling large transactions while the 
other assisted with smaller purchases and self-checkout guidance. By dividing our tasks 
and supporting each other, we reduced wait times significantly and received positive 
feedback from customers. It showed me how effective teamwork can be when roles are 
clear, and communication is strong." 

Sample Answer: 2 

"While organizing a store event, I partnered with a teammate to ensure everything was 
set up on time and ran smoothly. We had to create promotional displays, coordinate 
inventory, and manage customer flow. I focused on managing inventory and restocking 
while my teammate handled customer interactions and logistics. We checked in 
regularly to stay aligned and adjusted as needed. The event was a success, with higher-
than-expected sales and positive feedback from customers and management. 
Collaboration made all the difference." 

Sample Answer: 3 

"At my last job, I worked with a colleague on a training program for new hires. Our goal 
was to improve onboarding and make the process more engaging. I handled creating 
training materials, while my teammate organized hands-on activities. We met weekly to 
review our progress and adjust based on feedback. After implementing the new 
program, we saw an increase in new hire retention and faster adaptation to the job. It 
was a great example of how combining different skills can achieve better results." 

 

5) Imagine That You Are on The Sales Floor and You See a Guest 
Who Appears to Need Assistance. How Do You Proceed? 

Target focuses on delivering excellent customer service, so this question assesses your 
ability to be proactive, engage with customers, and offer helpful assistance. They want 
to see if you can identify customer needs, communicate effectively, and ensure a 
positive shopping experience. This question also reveals your problem-solving skills and 
how well you align with Target’s guest-centered culture. 

Sample Answer: 1 

"If I noticed a guest on the sales floor who seemed to need assistance, I would first 
approach them with a warm smile and say something like, 'Hi, welcome to Target! Is 
there something I can help you find today?' I would listen carefully to their response and 
make sure to guide them to the right location or offer additional suggestions if needed. 
For example, if they’re looking for a specific item, I would either walk them to the aisle or 
check our system to ensure it's in stock. If I wasn’t able to find the item myself, I would let 



them know I’d ask a team member or a manager to assist further, making sure they feel 
valued and cared for throughout the interaction." 

Sample Answer: 2 

"When I notice a guest who seems unsure or like they’re searching for something, I’d 
approach with a friendly attitude and say, ‘It looks like you might be looking for 
something specific—how can I assist you?’ Depending on their needs, I’d listen carefully 
and offer solutions. If it’s a product question, I’d provide the best information I have or 
find the answer quickly. If they have a broader question, such as needing gift ideas or 
store information, I’d take the time to make personalized suggestions. I always aim to go 
beyond basic help and ensure they leave with exactly what they need." 

Sample Answer: 3 

"If I noticed a guest who looked like they needed help, I would immediately make myself 
available by approaching them with a friendly attitude and asking, 'Hi! You look like you 
might need a hand. What can I assist you with today?' If they were unsure, I’d suggest 
some questions to narrow down their needs, such as, 'Are you looking for a specific 
department or product?' Then, I’d either escort them to the item or work with my team to 
ensure they get what they’re looking for. I’d also check in to see if there’s anything else 
they need to ensure they leave with a positive experience." 

 

6) Positions In Target Stores Include Guest Service and Product 
Handling Duties as Essential Functions of The Job. These 
Duties Require the Ability To: Climb up and down ladders, work 
a flexible work schedule (e.g., nights, weekends and holidays) 
and have regular attendance, Scan, handle and move 
merchandise efficiently and safely, including frequently lifting 
or moving merchandise up to 40 pounds, meet any state or 
local licensure and/or other legal requirements related to the 
position 
 

Sample Answer 1 (Focused on Physical Capability and Adaptability) 

"I fully understand that working at Target involves both guest service and product 
handling duties, and I’m more than ready for the physical and scheduling demands of 
the role. I’m comfortable climbing ladders, lifting and moving merchandise up to 40 
pounds, and ensuring that all tasks are completed safely and efficiently. In previous 
roles, I’ve worked in fast-paced environments that required lifting, stocking, and 
organizing merchandise while maintaining a high level of customer service. Additionally, 
I’m flexible with scheduling, including nights, weekends, and holidays, as I understand 
that retail requires a team effort to keep operations running smoothly. I’m also 
committed to regular attendance because I know how important it is to be reliable and 



support my team. If there are any state or local requirements for the role, I am fully 
prepared to meet them to ensure I’m qualified and compliant." 

Sample Answer 2 (Emphasizing Customer Service and Teamwork) 

"I’m excited about the opportunity to work at Target and understand that guest service 
and product handling are key parts of the job. I’m comfortable with physical tasks such 
as lifting, scanning, and moving merchandise, and I always prioritize safety while 
working efficiently. I’ve had experience working in environments where climbing ladders, 
stocking shelves, and assisting customers go hand in hand, so I know how to balance 
physical work with great service. I’m also flexible with scheduling and open to working 
nights, weekends, and holidays because I know these are important times for retail. 
Being a dependable team member is something I take seriously, and I always strive to 
show up on time and ready to contribute. If there are any additional legal or licensing 
requirements for this position, I’d make sure to meet them to ensure I can do my job 
effectively." 

Sample Answer 3 (Highlighting Experience and Reliability) 

"I completely understand the responsibilities of this role and am fully prepared for them. 
In my previous jobs, I’ve worked in fast-paced retail and warehouse environments where 
climbing ladders, lifting heavy merchandise, and organizing stock were part of my daily 
routine. I take safety seriously and always follow best practices when handling products. 
Additionally, I know that retail schedules require flexibility, and I’m willing to work nights, 
weekends, and holidays to support the team and ensure customers have a great 
experience. Being punctual and maintaining regular attendance is important to me 
because I understand how much my team depends on my presence. If there are any 
state or local legal requirements for this position, I will ensure I meet them so that I can 
perform all duties without any issues. I’m excited about the opportunity to contribute to 
Target’s team and provide excellent service to customers." 
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